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Goal
Explore the research behind 
Powerful Teaching and Learning™
and practice using the 
STAR Classroom Observation Protocol™

Powerful Teaching and Learning
– Knowledge (PTL: How We Define It)
– Tools (STAR Classroom Observation Protocol)
– Skills (Observation, Discussion, Reflection)



Agenda

PTL: How We Define It
– Start with KWL
– Introduction to PTL and STAR
– Explore Research Behind  the STAR Protocol
– Simulate Small Group Observation/Debrief
– Personal Reflection





Powerful Teaching and Learning

PTL: How We Define It

PTL: How Teachers Develop It

PTL: How Systems Support It 



Theory of Change

School-Level 
Practices & 
Environment

District-Level 
Practices & 
Environment Classroom 

Practices & 
Environment

Student 
Learning



The History of the Reform Movement
• 1983 – 1988  “First Wave”

– Top down, cosmetic change, first order 
change

• 1988 – 1993 “Second Wave”
– Grass roots, performance based, second 

order change
• Since the Early 1990’s

– Essentialism
– Cognitivism
– Student-centered



Instructional Changes Resulting from State 
Education Reform Acts

Adapted curriculumAdopted curriculum

Active inquiryStudent compliance

Student performance Teacher information 

J curveBell curve

Criterion referencedNorm referenced 

Student-centeredTeacher-centered

Post-reformPre-reform



Education Reform Alignment

• Clear efforts around what to teach
– Curriculum Alignment

• Clear efforts around what to test
– Assessment Alignment

• Few efforts around how to teach
– Instructional Alignment 

Powerful Teaching and Learning
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Quick Quiz
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Check your comprehension



Check Your Answers
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Quicker Quiz
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Check your comprehension



Check Your Answers
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Why is this More Effective?
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Development of the STAR Protocol
• Started with teacher surveys and was 

developed into an observation tool as well.
• PTL was highly correlated with state testing.
• Test scores were higher regardless of poverty.
• Students of poverty benefited most from PTL
• Students of poverty received PTL less often 

than their more affluent counter parts

Abbott & Fouts, WSRC 2003
www.spu.edu/wsrc (technical reports)

http://www.spu.edu/wsrc�




The STAR Instructional Framework

• 5 Essential Components
– Skills
– Knowledge
– Thinking
– Application
– Relationships

• 15 Indicators
• Multiple (95) Strategies



STAR – Essential Components
Skills and/or knowledge developed at a rigorous

conceptual level
Thinking that leads to personal reflection and 

higher level questions
Application of learning in a real or relevant context 

designed to make meaningful connections
Relationships with/among students is critical for 

student learning and differentiated instruction



STAR - Process

See classroom instruction

Talk about observations

Apply to own lessons

Reflect on own instructional practices



Pause and Reflect

• Go back to Getting Started Sheet and take 
the next 2 minutes to fill this in with more 
thoughts including the ‘What did you learn’ 
column.

• Take another 3 minutes to share with 
person next to you.



Seeing Teaching and Learning
• Get into groups of 4 to 5
• Each group member should pick one or 

two essential components to look for 
(make sure that all of them are covered 
within your group)

• Take a couple minutes now to review your 
section/s



Seeing Teaching and Learning
• During the lesson, be scanning your 

protocol to determine if any of the 
Indicators (1-15) or Strategies (bullets) are 
being manifested.

• Feel free to whisper and chat with 
colleagues during the lesson.

• By end of 15 minutes you should have 
noted any indicators or strategies that 
were observable during the lesson.



The Debrief
Essential Component Dialogue
• Start with Relationships
• What Strategies did you see?
• List as many examples as you can.
• Mark the continuum for each Indicator
• Try to use “I’ statements (“I saw…”)

Personal Reflection
• Use bottom of page to keep notes during discussion
• Take a few minutes to share your reflections and how this 

applies to you with a partner



The Continuum
If to the right
• What Strategies did we see that made this clearly 

observable?
• What Strategies can I make sure I am using in my own 

classroom?

If in the middle
• What would have made it more Clearly Observable?
• How can I make sure this Indicator is Clearly Observable in 

my own classroom?

If to the left
• We just did not see it today, but how could it have been 

manifested in this context?
• How often is this indicator manifested in my classroom?













Final Reflections

• What did you learn?
• Make a commitment to change
• Record commitment in journals
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