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Get in a Reflective Mood

“Adults do not learn from experience, they 
learn from processing experience.”



Goal

• Practice using the STAR Protocol to 
reflect on your own practice.

• Identify Indicators and Strategies you 
are already using and ones that you 
would like to work on.

• Practice a process that you can take 
back to your colleagues and PLCs.



STAR - Process

See classroom instruction

Talk about observations

Apply to own lessons

Reflect on own instructional practices



STAR - Process

• Take a few minutes to read handout on 
the STAR Process

• Take a few minutes to share any thoughts, 
questions, and comments with someone 
next to you.



Seeing Teaching and Learning
• Get into groups of 4 to 5
• During the lesson be scanning your 

protocol to determine if any of the 
Indicators (1-15) or Strategies (bullets) are 
being manifested

• Feel free to whisper and chat with 
colleagues during the lesson

• By end of 15 minutes you should have 
noted any indicators or strategies that 
were observable during the lesson



The Debrief
Essential Component Dialogue
• Start with Relationships
• What Strategies did you see?
• List as many examples as you can.
• Mark the continuum for each Indicator
• Try to use “I’ statements (“I saw…”)

Personal Reflection
• Use bottom of page to keep notes during discussion
• Take a few minutes to share your reflections and how this 

applies to you with a partner



The Continuum
If to the right
• What Strategies did we see that made this clearly 

observable?
• What Strategies can I make sure I am using in my own 

classroom?

If in the middle
• What would have made it more Clearly Observable?
• How can I make sure this Indicator is Clearly Observable in 

my own classroom?

If to the left
• We just did not see it today, but how could it have been 

manifested in this context?
• How often is this indicator manifested in my classroom?













Now that you know what 
Powerful Teaching and 

Learning looks like, how will 
you relate this to your own 

practices?



Reflections

• Turn to Teacher Personal Reflection 
handout

• Take 10 minutes to fill out each section of 
the document

• Share your reflections with others at your 
table



Commit to Change

• Turn to Commitment to Change handout
• Take 10 minutes to fill out each section of 

the document noting specific Indicators 
and Strategies to implement

• Share your commitments with someone at 
your table

• Record final thoughts in journals
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